CASE STUDY:
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Accelerating CHANGE
at Bibby DISTRIBUTION
Bibby Distribution is one of the
leading logistics providers in the
country, with over 90 locations in
the UK, employing over 2500 people.
Bibby provide contract logistics,
warehousing and distribution
services for household names
such as Morrisons, Sainsbury’s,
Toyota and Kellogg’s. They manage
over two million square feet of
warehouse space and their fleet
travels millions of miles a year.

INSPIRE YOUR PEOPLE.
TRANSFORM YOUR BUSINESS.
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The Challenge
Bibby asked Brathay to develop a three
year organisational change and employee
engagement programme – ‘Accelerate’ –
designed to impact the bottom line;
growing the business and increasing
employee retention. Brathay had
established a successful working
relationship with Bibby already, by
developing their 30-strong top team
of business leaders and 100 second tier
managers to define their organisation’s
culture and values. The values were
designed to bring company strategy
to life, and integrate colleagues from
acquired businesses quickly.
THE SOLUTION
Brathay designed and delivered
an innovative, immersive change
programme ‘Accelerate’ closely linked
to Bibby’s business strategy, over a three
year period. All 130 business leaders
took part in facilitated workshops, 360
degree feedback and relevant outdoor
learning experiences at Brathay Hall.
The programme was designed to
build problem-solving skills to improve
business performance, and to support
leaders in aligning people to strategy
through improved relationships,
trust and a shared sense of purpose
throughout the organisation.

Outcomes
The success of the ‘Accelerate’ programme
created lasting change within Bibby
Distribution. The company’s 130 business
leaders were well equipped to lead the
organisational change programme,
increasing employee morale and
engagement to create a climate of
commitment and success. Managers
reduced costs by £3.4m in one year alone
by using new creative problem solving
skills. Relationships with key partners went
from strength to strength and resulted in
partnerships being extended and renewed.
Most notably, the company achieved
its three most profitable years ever,
demonstrating year on year growth.
“Brathay helped us to develop
130 business leaders and bring
to life our business improvement
and employee engagement
programme. ‘Accelerate’
made a lasting impact on our
performance and culture.
Without Brathay we would
not have achieved the businesswide success that we did.”
Alan Paterson
Bibby Distribution Operations Director

